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5 Tips to 
Survive 
the Credit 
Crisis
1.  �Ensure credit control 

procedures are working 
properly. Customers will 
often pay those who 
shout the loudest, so, if 
necessary, make sure this 
is you. 

2.  
�Prepare management 
information – ensure that 
management accounts and 
cashflow projections are 
prepared regularly and are 
accurate. 

3.  �Agree which key 
performance indicators are 
relevant for the business 
and report on these on a 
regular basis. 

4.  �If necessary, monitor and 
update cashflow projections 
on a daily basis. 

5.  �Send out invoices on a 
regular basis and where 
possible agree the invoice 
amount in advance. One of 
the most common delays 
to an invoice being paid is 
a query over the invoice. 

Staff at NW take up the gauntlet  
(or rather nunchuck) by challenging local 
bankers in a Mario Kart tournament at 
the NW offices. Will the pressure prove 
all too taxing for our brave accountants? 
Find out in our next Newsletter. 

Naylor Wintersgill to 
challenge HSBC... 
...at the NW Mario Kart Wii Competition on Tuesday 28th April

If your organisation would like to take  
up a future challenge against the Naylor 
Wintersgill team, please contact  
vickyf@naylorwintersgill.co.uk for  
more details.

Michelle Holgate	� Foundation level - Association of  
Accounting Technician (AAT)

Michael Watson	� Foundation level – AAT

Abigail Young	� Intermediate level – AAT

Charlotte Ing	 Technician – AAT

Chris Eastwood	� Fully qualified AAT and starting ACA fast-track 
in September 09

Charlotte Ing was awarded the Naylor Wintersgill Trainee of 
the Year Award 2008 in recognition of her effort, achievement 
and development within the firm

Naylor Wintersgill Trainees
This is not the end. It is not the 
beginning of the end. But we certainly 
hope it’s the end of the beginning. 

Paraphrasing Sir Winston Churchill’s 
speech from the midst of the second 
world war is apt. We are probably in the 
middle of the most serious recession in 
people’s experiences. 

It’s too early to say that glimmers of 
hope are there but we should take 
comfort in the fact that every recession 

Welcome
in modern times has been v shaped. 
There will come a time, a day, an hour, 
when we stop going down because 
we’re starting to go up.

No one can have predicted the lowest 
interest rates in three centuries, so 
predicting anything at all is dangerous

What we can confidently state is that we 
have one of the most experienced teams 
in the north, with a breadth - as well as 
a depth - of knowledge.

In tough economic times,  
businesses need sound  
and reliable advice and  
as your accountants,  
I hope that Naylor  
Wintersgill will  
always be your  
first point of call   
- that’s what  
we’re here for.

Alan Wintersgill  
Managing Partner

19 May	� Filing date for Forms P14, 
P35, P38 and P38A in respect 
of 2008/9.

20 May	� Naylor Wintersgill Golf Day at 
Shipley Golf Club.

06 July	� Filing Date for Form P11D(b) 
in respect of 2008/9.

Dates for your diary
19 July	� Due date for payment of Class 

1A NIC in respect of 2008/9.

31 July	� Celebrate Yorkshire Day at  
Naylor Wintersgill.

31 July	� Due date for 2nd instalment 
of 2008/9 income tax and 
Class 4 NIC.

Many will have been shocked by the 
news from the US of the missing Madoff 
millions - or rather billions. One of the 
features of this scandal was that a high 
proportion of his investors knew Mr 
Madoff personally and trusted him with 
their money. It perhaps underlines the 
dangers of thinking you know someone 
and, in consequence, perhaps not being 
as careful as one might otherwise be.

Fraud is a potential threat to every 
company. The risk of fraud can be 
managed. The following is a checklist 
of simple and affordable measures for 
small and midsize business owners 
and managers on managing the risk 
of employee fraud, including some 
technology-based measures that can be 
adopted when the threat of fraud is great.

• �Accept the idea that fraud is 
commonplace and can happen at  
any business.

• �Set an appropriate ethical example  
for employees to follow, and treat 
them with respect and fairness, 
including fair play.

The Missing Madoff Millions!
• �Ask your employees to identify ways in 

which someone could commit fraud at 
your company and the ways to avoid it.

• �Develop a code of conduct that 
explicitly prohibits employees from 
committing fraud, conflict of interest 
and other illegal acts. Ensure all 
employees, suppliers and customers 
get copies of it. Consider having 
key employees provide annual 
confirmation of their compliance and 
have a clear company policy on time 
and expense reporting.

• �Adopt a “trust, but verify code”. If you 
need only one bookkeeper, conduct a 
careful background check before hiring. 
Take note of employees who appear to 
live substantially beyond their means.

• �Verify the credentials of all new 
suppliers before they are authorised 
to supply the company. Periodically 
review vendors to identify possible 
improprieties.

• �Make sure all disbursements are 
properly approved.

• �Protect yourself against cheque 
alterations by adopting electronic 
transfers for large payments, using 
direct deposit for payroll, placing a 
Euro limit on checks and implementing 
up-to-date check security measures.

• �Review original bank statements 
before your bookkeeper does. Keep an 
eye out for unexpected overdrafts or 
declines in cash balance.

• �Make sure bank statements are 
reconciled each month and that 
an expert adviser, such as your 
accountant, reviews the bookkeeper’s 
work periodically.

• �If something seems odd, whether it 
is a disbursement to an unfamiliar 
vendor or unexpected costs, consider 
the possibility of fraud.

Please talk to us if you need any help 
in strengthening your bookkeeping 
procedures and the internal controls 
surrounding them.

The Naylor Wintersgill Tax Department has grown 
from strength to strength in recent weeks with 
four new starters. From left to right: Liz Gill, 
 Julie Moses, Rajvinder Garcha and Carla Smith

New Faces in our  
Tax DepartmentDecember 2008 exam success
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